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How do you 

measure a 

community's 

wellbeing? 
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Council Chambers  
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Agenda 

1. Welcome and overview of the Community Wellness 

Initiative 

2. Canadian Index of Wellbeing 

3. Question and answer period 

 

Networking Break 

 

4. Panel Discussion – communities that use the CIW  

5. Question and answer period 

6. Evaluation and Wrap-up 

 

 

 

 



Purpose of Today 

• Learn about the Canadian Index of 

Wellbeing (CIW) and how it tracks 

wellbeing. 

• Hear some just released national results 

from the CIW. 

• Hear from communities that use the CIW. 

• Provide input on the CIW as the starting 

point for a conceptual measurement 

framework for Waterloo Region.  



Journey to date 

• Over the past several years there have been 

meetings to discuss the potential to develop  

community wellness/wellbeing priorities. 

• Initially the meetings grew out of a Community 

Safety and Wellbeing focus. 

• There was interest to move forward but with 

broader lens of wellness/wellbeing.  

• Chair Seiling volunteered to help bring together 

partners to discuss a path forward. 

• Region was asked to provide backbone support 

to advance this work.    



Why is there interest? 

• Work together to impact wellbeing in a way we 

are unable to alone.   

• Identifying priorities and actions that will 

positively impact wellbeing.   

• Develop a common way to measure wellbeing 

and understand our collective impact. 



Process based on feedback 

• Build on work of existing collaboratives / 

networks.  

• Strike a balance between planning the 

journey and moving to action.  

• Be responsive and adaptive in our 

planning. 

• Engage the community to enhance 

capacity and shape our wellbeing journey. 



We need your insights 

• Continue to gather your input today  

• Blue work mat 

• Twitter  - #wellbeingWR 

• Mural in lobby 

• Quadrant graph 
 

 

 



Gauge your interest - on using the 

CIW as a starting point for our 

measurement approach 



Our Journey 

Held discovery meetings – 
Summer 2016 

1st Community Forum –       
Oct 13, 2016 

Established a measurement 
working group – Ongoing  

Capacity building series – 
Ongoing  



How are we going to do this? 

Community 
Wellness 
Initiative 

Identifying 
priorities for 

collective action 

Develop a CWI 
shared vision 

and action plan 

Strengthen 
community 

capacity 

Foster 
community 

engagement & 
communication 

Develop a 
coordinated 

measuring and 
monitoring 
approach 

Engage in a 
collaborative 

process 



Measurement Approach 

• Identify a commonly agreed upon set of 
indicators of community wellness  

– Understand the status of wellbeing in 
Waterloo Region at the system level 

– Understand the impact of our efforts and 
actions identified in the wellbeing plan  

– Tell us over time whether community 
wellness is improving  

– Explore the possibility of a joint region wide 
citizen survey 

 



In order to do this 

• We need find a way to develop a comprehensive 

picture of community wellbeing. 

• We need a starting place to have the conversation 

with common language. 

• This starting place would be refined based on our 

community input. 

• We reviewed wellbeing measurement systems. 

• One that rises to the top is the Canadian Index of 

Wellbeing.   

 



Considerations 

• It is holistic and measures wellbeing across a wide 

spectrum of domains. 

• Research teams from across the country were 

engaged to develop the indicators.   

• A number of communities are already using the CIW.   

• The CIW is already used and supported locally. 

• The Association of Ontario Health Centres is 

advocating for more municipalities to use it.   

• It is Canadian based and home grown – University of 

Waterloo. 



Canadian Index of Wellbeing 

Bryan Smale 

 

• Director of the Canadian Index of                     

Wellbeing (CIW)  

 

• Housed at the University of Waterloo. 
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Bryan Smale, Ph.D. 

Director, Canadian Index of Wellbeing 

University of Waterloo 

Measuring our Community’s Wellbeing 

Waterloo Region Wellness Initiative  
8 December 2016 

The Canadian Index of Wellbeing: 
Measuring Wellbeing from the  

National to the Local 
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The CIW's mission is to: 

Conduct rigorous research 

related to, and regularly and 

publicly report on, the quality of 

life of Canadians; 

Encourage policy shapers and 

government leaders to make 

decisions based on solid 

evidence; and 

Empower Canadians to 

advocate for change that 

responds to their needs and 

values. 

 

 

 

 

 

 

 

 

 

 

 

 

 

CIW Mission 

Rooted in 

Canadian Values 

Social justice 
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Research 

Teams 

Sharing 

Results 

 

 

Domains and 

indicators 

selected, 

reports 

released 

 

 

First composite 

index released, 

permanent home at 

University of 

Waterloo 

 

 

 

 

 

 

Community 

organisations, 

special interest 

groups, general 

public 

Policy 

makers, 

government 

agencies 

Consultants, 

academics, 

researchers 

2002 2010 2012 1999 2005 to 2009 

Public Consultations 

Collaborative development 
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The presence of the highest possible quality of life in its 

full breadth of expression, focused on but not necessarily 

exclusive to: 

high levels of democratic participation 

access to and participation in leisure and culture 

good living standards 

 robust health 

a sustainable environment 

vital communities 

an educated populace 

balanced time use 
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Indicator selection 

 

 

Conceptual 

fit 
 

 

Valid, 

reliable, 

feasible, 

accessible, 

relevant… 

 

 

Review, 

evaluate, 

update 
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Tracking Indicators of Wellbeing 

in all Domains 

CIW Indicators Approach 
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How are Canadians really doing? 
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Trends in domains of wellbeing… 
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Selected indicators for Living Standards 

Pct. poverty 

Income gap Housing affordability 
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Selected indicators for Leisure and Culture 

Expenditures 

Arts and culture 

Social leisure 
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Adapting the CIW to Ontario… 



    29 | Canadian Index of Wellbeing 

Adapting the CIW to the regional level… 

Regional 

Municipality 

of Peel 

Five 

Ontario 

regional 

reports 
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CIW Community Wellbeing Survey 
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Sample 

• Stratified (by neighourhood) random 

sample of households in the community or 

region 

 

Questionnaire 

• Behaviours and perceptions directly related 

to each of the domains of the CIW 

• Aspects of and overall wellbeing 

• Comprehensive demographics  

 

Analysis 

• Technical report summarising all measures 

in the questionnaire 

• Targetted analyses on issues of local 

concern 

CIW Community Wellbeing Survey 
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Interconnections among domains… 

Democratic 

Engagement 

Community 

Vitality 

Healthy 

Populations 

Living 

Standards 

Time Use 

Education 

Environment 

Leisure and 

Culture 

Affordable and 

robust public  

transit system: 

ACCESS 
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Economic 

Environment Social 
Bearable 

Viable Equitable 

Sustainable 

CIW connections to sustainability… 
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Oxford County Sustainable Development Plan 
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Oxford County Sustainable Development Plan 
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Mapping the CIW to UN SDGs… 
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Mapping the CIW to the UN SDGs… 



Questions 

https://muhc.ca/article/your-hospitals-your-questions


Networking break 

• Contribute to our 

mural of the vision 

for wellbeing in 

Waterloo Region. 

 

• Talk to others that 

you don't know. 



Panel discussion 

Hear how other communities use the 

CIW to engage the community, track and 

measure progress, set priorities and 

inspire actions. 
 

Moderator – Christiane Sadeler 

Executive Director  

Waterloo Region Crime  

Prevention Council 

 



Panel Discussion 

Gary Machan 

CIW  

Implementation  

Specialist 

AOHC 

Denise Squire 

Executive Director  

Woolwich Community 

Health Centre  
 

Peter Crockett 

Chief Administrative  

Officer 

County of Oxford 

Nancy Mattes 

Former Director 

Social Prosperity 

Wood Buffalo  

 
 

 

 

 



CREATING A CULTURE OF 
HEALTH AND WELLBEING: 
The CIW & Local Government 

Gary Machan 
Canadian Index of Wellbeing Implementation Specialist  
Association of Ontario Health Centres 

Thursday, December 8, 2016 



OUR VISION 



The Association of Ontario Health Centres (AOHC) is an organization firmly 
committed to championing transformative change to improve the health and 
wellbeing of people and communities facing barriers to health. We are the 
voice of Ontario’s community-governed primary health care organizations, a 
vibrant network of: 

74 or 100% of Community Health Centres 
10 or 100% of Aboriginal Health Access Centres  
10 Community Family Health Teams  
13 Nurse Practitioner-Led Clinics 

Our association is strong and united. Each member represents the local 
communities they serve, and each is committed to working together to 
achieve shared province-wide goals. 
 
 

WHO WE ARE 



SETTING THE STAGE 

• Inspired by a presentation by the Honorable Roy Romanow, Barrie Community 
Health Centre became the first entity to adopt the CIW at the local level in 
partnership with local government. 

• Due to the strong sectoral interest in this initiative, a major Ontario Trillium 
Foundation grant was awarded to the Association of Ontario Health Centres to 
serve as a catalyst in communities across the province. 

• Over 35 Community Health Centres are now serving as early adopters of the 
CIW in their communities, several of whom are working with 
municipal/regional government. 

• Of real significance, both Community Health Centres and local government 
share the same vision to improve the health and wellbeing of the people they 
serve. And both serve similar challenged populations. 



In order to evaluate the impact 
of our investments, OTF will use 
the CIW as both a measurement 
framework and a baseline. 
 

—Andrea Cohen Barrack 
CEO, Ontario Trillium Foundation 

 

“If we want Canadians to be the 
healthiest people in the world, we have 
to connect all the dots that will take us 
there. To connect the dots, we have to 
know what they are.” 

The Honourable Roy Romanow 

P.C., O.C., S.O.M., Q.C.; Former Premier of 
Saskatchewan; Former Commissioner on the Future 
of Health Care in Canada; Former Co-Chair, Canadian 
Index of Wellbeing Advisory Board; Senior Fellow, 
Political Studies, University of Saskatchewan 

A TOOL TO SHIFT THE CONVERSATION  



A FRAMEWORK FOR ACTION:  
HEALTH IN ALL POLICIES 

1 To move towards a culture of health 

and wellbeing, we need Health in 
all Policies legislation to improve 
the health of all people by 
incorporating health considerations 
into decision-making across sectors 

2 The CIW can be a powerful tool to 

help the public sector meet its 
aspirations to build healthier 
communities 



In order to evaluate the impact 
of our investments, OTF will use 
the CIW as both a measurement 
framework and a baseline. 
 

—Andrea Cohen Barrack 
CEO, Ontario Trillium Foundation 

 

THE CIW IN ACTION:  
SIMCOE COUNTY 

The Resilience Collaborative was the first 
CIW group in Canada.  

 

The Collaborative included many partners 
from multiple sectors including: Lakehead 
University, the school board, the county 
government, the area’s Public Health 
Unit, the United Way and a regional 
environment network.  

 



One very effective strategy was the 
release of CIW regional reports 
shortly after the release of CIW 
national reports. 

The Collaborative released a 
corresponding local environment 
“piggy back” report, in tandem with 
on the ground outreach activities 
including an eco-fair with the school 
board and a journalism contest for 
students. 

THE COLLABORATIVE SPEARHEADED 
A NUMBER OF HEALTH AND 
WELLBEING INITIATIVES 



These efforts led to improved 
environmental programs and policies 
related to local food procurement 
practices, the advancement of solar 
power, and extended recycling 
services. 

THIS LED TO A HEALTHIER 
ENVIRONMENT IN THE REGION 



THE CIW IN ACTION: 
OTTAWA 



53 

THE OTTAWA REPORT SHAPED 
ELECTION DEBATE & COVERAGE  



AND RAISED AWARENESS ABOUT KEY 
FACTORS DETERMINING HEALTH AND 
WELLBEING  



Thoughts from former Canadian Prime Minister 
Paul Martin on Bridging the Gap: The Ottawa 
Community Wellbeing Report 

“The leadership  that [the community health 
centres in Ottawa] have shown  in terms of 
the CIW,  the leadership that they have 
shown in terms of saying evidence-based 
policy is what determines good policy is really 
important, obviously, for Ottawa, but it’s 
really important for the rest of the country. 
My own belief is that government policy 
which is not based on evidence […] 
fundamentally isn’t going to work.” 
 



THE CIW IN ACTION: 
VAUGHAN 



“It’s very encouraging to see the CIW take 
root across the province. The City of Vaughan 
is demonstrating the value of this powerful 
instrument for planning and policymaking 
that delivers positive change.”  

—Charles Pascal 
Former Executive Director of the Atkinson 
Charitable Foundation and former Ontario 

Deputy Minister 



Isabel Araya, chair of the Vaughan Community Wellbeing 
Coalition, presenting the Vaughan Community Wellbeing Report 

to Vaughan City Council, November 2015 



USING THE CIW TO TEST A NEW 
RECREATION INITIATIVE 



CREATING A CULTURE OF 
HEALTH AND WELLBEING: 
NEXT STEPS 

1 Create a health and wellbeing proclamation 

2 Develop a health and wellbeing report in 

collaboration with multiple partners 

3 Implement policy recommendations based on 

report findings 

4 Imbed CIW indicators into reporting mechanisms  

 

 

 

 

The CIW & Local Government 



 





Source:  Adapted from Holling, 1986, The Adaptive Cycle. 
Putting Collective Impact into Practice in Maine 

Communities, October 26, 2012 

 
 
 
 

 
 
 
 



Systems 
Change 

Collaboration 
between 
Sectors 

Social Profit 
Sector 

Social Profits Capacity 

Building 

Social 

Innovation 

Strategies to Facilitate 

Systems Change:  

- Convening 

conversations 

- Reflection, 

Feedback Loops 

- CIW Community 

Wellbeing  

Survey 

 

 

 
Strategies to Support 

Greater Collaboration: 

Collective Impact 

Shared Measurement 

 

 
Strategies to 

Strengthen the Social 

Profit Sector: 

Capacity Assessment  

Survey 

 
 

Strategies to 

Strengthen Social 

Profit Agencies: 

Accreditation 





 

Increase 

Sense of 

Belongin

g to 

Commun

ity 

Source: Adapted from the Canadian Index of 
Wellbeing framework 
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What you see 
above the 

surface 

What lies beneath 

Source: Adapted from The Iceberg Model by M. Goodman, 2002. Hopkinton, MA: Innovation Associates 
Organizational Learning.  





Questions for the panel 

https://muhc.ca/article/your-hospitals-your-questions


Next steps 

• Measurement group will be reviewing the CIW in more 
detail on January 13.  All are welcome to attend. 

• By end of January hope to have a decision on the 
measurement framework to use as our starting point. 

• Identify indicators to use for report on Wellbeing in 
Waterloo Region (from CIW and from additional 
sources). 

• Develop status report on wellbeing for Waterloo 
Region. 

• Conduct community engagement process. 

• Consider a coordinated citizen survey - Date to be 
determined. 

 



Continue to be involved! 

• Capacity Building Series 

• Receive ongoing updates 

• Go to our website for details 

Bit.ly/wrwellness-wellbeing 

 

• Follow us on twitter @wellbeingWR 

 

 



Upcoming Events 

 

• Details on our website at: 

              Bit.ly/wrwellness-wellbeing  

               
 
 

Date & Time Topic Location 

January 13, 2017 Expanded measurement and 

monitoring work group meeting  

See Lorie or Eve to 

register 

January 20, 2017 Capacity Building – Community 

wellbeing through a health equity 

lens  

99 Regina, Room 508 

TBD Capacity Building – Developmental 

Evaluation 

TBD  

Feb 16, 2017 Forum 2 Hespeler Memorial 

Arena, 640 Ellis Road 

Cambridge 



In closing 

• Presentations from today will be available on our 

website 

• Leave your feedback forms at the registration table 

• Feedback gathered will help inform our 

measurement approach 

 

 

 

 

 

 



On your way out 
GAUGE YOUR INTEREST - ON USING THE CIW AS A STARTING POINT FOR OUR 
MEASUREMENT APPROACH 



Thanks  

Registration - Julie Hill and Karen Wood 

 

Speakers – Bryan Smale, Gary Machan, Denise Squire,  

Peter Crocket, Nancy Mattes 

 

Panel Moderator – Chris Sadeler  

 

Control deck – Terri Plummer, Ian Duggan & Carl Nattrass 

 

Backbone support – Eve Nadler & Lorie Fioze 



Thank you for your participation 


