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Overview 

• Data and reports are everywhere. 
• Gaining easy access to the information 

and making sense of it can be 
challenging for organizations and 
citizens. 

• How can we change this? 
 



BEYOND REPORTS 
Explore how to communicate and share data 

Purpose of today 

• Learn what communities are doing to 
share and display their data.  

• Discuss how we can move beyond 
reports. 

• Identify key features we need for our 
community. 

• Network and make connections. 
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Agenda (Page 5) 

 • Key note address - Richard Pietro  
• Lunch 
• Panel discussion – 4 speakers  
• Break and visit displays 
• Group discussions 
• Wrap up key note address – Kevin Tuer  
• Closing comments  

 
 



    

    Waterloo Social Data        
   Consortium 
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Hosted by 
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Introductory comments 
Mike Murray  
Chief Administrative Officer 
Region of Waterloo 
Wellbeing Waterloo Region Backbone  
 
Margaret Parkin 
Manager of Planning Information & Research  
Chair of the Data Networking Group 

 



• Waterloo Region has a number of programs and 
collaboratives that have made significant 
progress towards community wellbeing.  

• But there are some people who are not 
experiencing wellbeing. 

• Community leaders wanted to change this so 
that everyone thrives and no one is left behind.   



• Is a community lead initiative made up of 
citizens, service providers, community 
organizations, government, business etc. 

• Working together to identify focus areas. 
• Create significant and impactful solutions to 

improve wellbeing in our community. 
• Where do we focus to move the needle on 

wellbeing? 
 



Focus defined by data & input 

• The focus needs to be informed by public input 
and data. 

• Implemented both qualitative and quantitative 
methods.  

• Engaged the community in conversations to 
identify needs. 

• Conducted focused outreach with groups 
harder to reach. 

• Identified indicators to measure wellbeing. 
 



Community conversations 
QUALITATIVE  

 
• Met with collaboratives 
• Community conversations  
• Community forums 
• Online input platform 
• Displays and input at various community events  
• Key informant interviews 
• Capacity building sessions 
• Surveys   
• Scan of existing research conducted by partners 
 

 
 



Profile of Wellbeing 
QUANTITATIVE  

• Chose the Canadian Index of Wellbeing for the 
measurement framework. 

• Measurement and monitoring working group 
worked with CIW and identified 194 indicators. 

• 70 indicators are included in the Profile of 
Wellbeing report. 

• Need expressed to move beyond a report. 
• Share and communicate data to engage and 

inform our coordinated planning. 
• One of the reasons for holding this forum. 



Draft focus areas identified 
BIG IDEAS 

• Based on the data and community 
input draft focus areas were 
identified: 
– Affordable Housing 
– Healthy Child Development 
– Social Inclusion  
– Connected community – working better 

together! 



Draft - Emerging Strategy 

 



Next steps 

• Gather input on the emerging strategy 
• Identify collective actions to make impact 

in the focus areas  
• Work with existing collaboratives to 

identify needs for community support 
• Identify a structure that strengthens 

individual and network connections to 
break down siloes, leverage local assets 
and mobilize for collective action. 



Get involved! 

• Everyone can contribute to making a 
difference in wellbeing for our 
community.   

• If you would like information on how 
you can participate go to: 
www.wellbeingwaterloo.ca 

• Visit the table during the break. 
 

 

http://www.wellbeingwaterloo.ca/
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Waterloo Social Data Consortium  

monitoring and measurement group 
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Work mats  
 
• As you hear presentations write 

down your comments and 
questions. 

• We will collect worksheets at        
the end of day.  

• We will use the information to              
inform the potential next steps. 
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Keynote 



@richardpietr
 



“Art is a personal 
act of courage. 
 

Something one 
human does that 
creates change in 
another.” 
 

-Seth Godin 

@richardpietr
 



@richardpietr
 

Toronto Open Data Book Club 



Toronto Open Data Book Club Example #1 
Ontario Green House Gas Emissions Open Data Set 

@richardpietr
 



Toronto Capital Budget & Plan by Ward 2014-2023 

@richardpietr
 

Toronto Open Data Book Club Example #2 

https://www.opendataexplorer.ca/toronto-capital-budget--plan-by-ward-approved.html


Ontario Ministry of Housing – Open Data in Reverse 

Toronto Open Data Book Club Example #3 
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Video #2 

@richardpietr
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Video #3 

@richardpietr
 



@richardpietr
 



Act #1 Act #2 Act #3 

Introduction Rising Tension Resolution 

Basic Three-Act Structure 

-Slido 
-Civic Engagement as Art 
-ODBC Demos 

-No one is listening 
-Make it personal 
-Deputations 
-OpenGov Progress Report 

-Something changed 
-New staff 
-Open Data Master Plan 
-Say Thank You 



@richardpietr
 

Beyond The Presentation 



@richardpietr
 

Beyond The Presentation 



Video #4 

@richardpietr
 



@richardpietr
 

Beyond The Presentation 
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Lunch – Communities of interest 
 
• During lunch have conversation 

with your colleagues on the topic 
theme.  

• Host has some questions to start 
your conversation. 

• Informal conversations with no 
tangible outcome except to meet 
one another and have an interesting 
lunch talk. 
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Lunch – Communities of interest 
 
• Introduce yourselves. 
• share why you are interested in the 

topic. 
• What are some of your experiences with 

regards to the topic?  
• How do you think this topic is relevant to 

moving beyond reports in Waterloo 
Region? 

• What are some of the challenges with 
regards to this topic? 
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Lunch time 
Please recycle and use green bin! 
 



Panel Discussion 
Harvey Low 
Wellbeing Toronto 
Toronto Progress  
Portal  
City of Toronto 

Ron Jaros 
Peel Data Centre 
Region of Peel 
 

Jennifer Temmer  
Peg Winnipeg 
IISD’s SDG  
Knowledge Program 

Ryan Erb 
My Perth-Huron 
United Way  
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COMMUNICATING & 
SHARING DATA  

Harvey Low, City of Toronto 

Wellbeing Waterloo Forum - December 8, 2017     



TODAY’S TOP DATA CHALLENGES & SOLUTIONS  

1. COMPLEX ISSUES 
 CROSS-SILO REPORTING (“Integrated Analytics”) 

 
2. DIVERSE USER NEEDS 

 INTUITIVE SELF-SERVICE TOOLS 
 

3. MAKING SENSE OF DATA (What’s the story?)   
 “OPEN ANALYSES” vs. OPEN DATA 

 

4. DATA INTEGRATION  
 FILE LINKING / LEVERAGING TECHNOLOGY 

 
5. GARBAGE IN… GARBAGE OUT 

 CLEARER POLICY CONTEXT 
 

6. CORE DATA STANDARDS 
 COLLABORATE ACROSS PROFESSIONS   

 
 
 

 
      

 
 

     



TORONTO DATA SHARING EXAMPLES 

 
1. Toronto Progress Portal 

(City-Level progress indicators) 
 

2. Wellbeing Toronto  
(place-Based data visualization tool) 

 
3. FindYouthServices 

(sample service finder mapping app) 
 

4. Back-Office  
(behind-the-scenes data integration/uploader) 
 
Click on the images  or URL in the follow ing slides, to take you to the actual on-line app. 

 
 



MEASURING PROGRESS 

www.toronto.ca/ progress   

https://www.toronto.ca/city-government/data-research-maps/toronto-progress-portal/
http://www.toronto.ca/progress


PLACED-BASED PLANNING TOOL 

www.toronto.ca/ wellbeing   

http://map.toronto.ca/wellbeing/%23eyJ0b3Itd2lkZ2V0LWNsYXNzYnJlYWsiOsSAcGVyY2VudE9wYWNpdHnElzcwfSwiY3VzxIJtYcSTYcSXxIBuZWlnaGJvdXJob29kc8S2fcSrxIHEg8SFxIfEicSLdGFixYXEmCLEo3RpdmVUxZBJZMSXxYnEhMWPYi1pbmRpY2HEgnLFhcWIYWdzTWFwxLYiesWCbcSXMTTErHjEly04ODM3NzYzLjXGhDcyN8SsxKc6NTQxMjkzMS4yNMaDMjg1xYjFpMWmxajFqsWSxIDFmMWraW9uxJcyxKxzxaRnbGXFtMSucsSTxJ9UaW1lxZzGqsSsxZbGucajIjLFtHNlxrBjdGVkScWlxafFqcSDxrs6IjczIsSsxp%2FHjcWqxZxzQcWlV8S5xLt0xZJbxIDEh8Wex5PHlSJ3x59odMW5xKzEk8alx4RQb8SOcsSlxo5mYWzHhH1dxYfFiMa%2BZceEx7bIgsWGxKzGs8a1dMeLxqDHjnJNxYPGsceRxq1uxq%2FGscWH
http://www.toronto.ca/wellbeing


GETTING PEOPLE TO SERVICES 

www.toronto.ca/ youth (then click Find Services tab)  

https://www1.toronto.ca/wps/portal/contentonly?vgnextoid=4c025febeabe2510VgnVCM10000071d60f89RCRD
http://www.toronto.ca/youth


AUTOMATED DATA LINKING & STANDARDS 

Internal tool to permit staff to directly update and 
upload data to the on-line Progress Portal for instant 

and live changes!  



For more information contact: 

Harvey Low 

Manager – Social Research & Information Mgmt. 

City of Toronto 
 

Telephone: 416-392-8660 

Email: hlow@toronto.ca 
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Supporting Evidence Based Decision Making 

Ron Jaros 
Manager, Peel Data Centre 
Region of Peel 
 
December 8, 2017 

 Peel Data Centre  





What is the Peel Data Centre? 
 
 

 



Dedicated PDC Staff 

• Acquire, maintain, analyze, disseminate tabular and spatial data 
 

• Use GIS for spatial data, mapping, analysis 
 

• Support internal and external data users in effective data use 
 

• Support internal and external research initiatives 



Who is the PDC for? 

 
 

Everyone. 
 
 This includes regional staff, other government organizations, 

service providers, community organizations, individuals, 
businesses, etc. 



Stakeholders that Benefit from the PDC 

 Region of Peel Business Units 
 

 Local Municipalities 
 City of Mississauga 
 City of Brampton 
 Town of Caledon 

 

 Senior Government 
 Federal and Provincial 

 

 Other Governments and Partner 
Agencies 
 Neighboring municipalities, 

United Way 
 

 General Public 
 Residents 

 

 Non Profit 
 Conservation Authorities 
 Service Providers 
 Community Groups 

 

 Academia 
 School Boards and Schools 
 Researchers and Students 

 

 Media 
 

 Consultants 
 

 Business Sector 
 Private Businesses 
 Boards of Trade 



How Does the PDC Serve these Agencies? 

• Dynamic profiles a custom levels of geographies 
 

• Custom data extraction 
• Variables 
• Geography 

 

• Access to current data 
 

• Customized mapping 
• Spatial analysis 
• Thematic mapping 

 

• Community Data Program  Consortium Lead 



Website 

Dataflash 
Newsletters 

Informative Bulletins 

Dynamic Profiles 

 Maps 

Open Data 

The PDC Delivers… 

Data Tables 

Fact Sheets 

Spatial Data 



























Thank You 

Contact info: 
Region of Peel 
Ron Jaros 
ron.jaros@peelregion.ca 
www.Peeldatacentre.ca 
(905)791-7800 ext. 4356 
 

mailto:ron.jaros@peelregion.ca
http://www.peeldatacentre.ca/
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Jennifer Temmer  
Peg Winnipeg 
IISD’s SDG  
Knowledge Program 

  
 
  
 
 
 
 
 



December 2017 

Peg: a community 
indicator system for 
Winnipeg 



How will we know  
if we are making 
progress on the 

issues important to 
us as a community? 



ACTION 

Data 

Communication 

Stories 

Engagement 



Sub-title 













Annual special reports Curriculum Timely indicator sheets 

Community 
Infrastructure 



0
20
40
60
80

Fo
rt

 G
ar

ry
Tr

an
sc

on
a

St
. B

on
ifa

ce
St

. V
ita

l
Se

ve
n 

O
ak

s

In
ks

te
r

Ri
ve

r H
ei

gh
ts

Ri
ve

r E
as

t
Po

in
t D

ou
gl

as
Do

w
nt

ow
n

W
in

ni
pe

g

Readiness for school (2006 - 2011): % of 
children at age 5 very ready for school in 

one or more EDI category  20
06
20
07

Collective Impact Initiatives 



mypeg.ca 
 

 @PegIndicators 
 

 https://www.facebook.com/mypeg/ 



Peg Community Profiles 
Indicator Point Douglas River Heights Assiniboine 

South 
City of Winnipeg 

Median 
household 
income (before 
tax) 

 $39,614.00   $55,372.00   $81,462.00   $57,925.00  

Dwelling- needs 
major repairs 

16.9% 
 

11.1% 5.5% 8.5% 

Children in Care 17.0% 1.6% 1.1% 2.6% 
Transportation 6.3% active, 

21.6% public, 
71.1% car 

12.8% active, 
16.6% public, 
69.3% car 

4.1% active, 
7.9% public, 
86.5% car 

7.6% active, 
14.6% public, 
76.4% car 

Educational 
attainment 

35.6% No 
certificate 

36.4% bachelor 
+ 

29.7% 
bachelor+ 

28.6% High 
school 

Life expectancy 
(m/f) 

71.7/77.4 79.3/84.5 81.2/83.5 78.3/82.7 

Diabetes rates 13.2% 7.5% 7.1% 9.2% 
Mood and 
anxiety 

27.4% 26.4% 24.6% 24.4% 

Heart 
attack/stroke 

5.8%/4.14% 3.5%/2.3% 3.0%/2.3% 3.8%/2.6% 
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Ryan Erb 
My Perth-Huron 
United Way  
 
  
 
 
 
 
 



Beta version 



Tracy Van Kalsbeek – Chair 
Executive Director 
Stratford Perth Community Foundation 
David Blaney 
Municipal Councillor 
Huron East 
Erica Clark – SRPC Co-chair 
Epidemiologist  
Huron County Health Unit 
Susanna Reid 
Director 
Social Research & Planning Council 
Ken Clarke 
Data Analyst 
Social Research & Planning Council 
 

Don Cowan 
Distinguished Professor Emeritus   
University of Waterloo Computer 
Systems Group 
Kyle Young 
Research Associate 
University of Waterloo Computer 
Systems Group 
Ryan Erb 
Executive Director 
United Way Perth-Huron 
Kathy Vassilakos – SRPC Co-Chair 
Councillor 
City of Stratford 
 

myPerthHuron  
Advisory Committee 





Beta version 

















Lessons Learned 

 Need for local community champions 
 Governance 
 Data owned by the SRPC, under conditions of agreement 
 Privacy & Security 
 Data reliability 
 Sustainability plan 
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Break time 
Please recycle and use green bin! 
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Table discussions 
• What key features would you like to 

see in order to improve access to 
data and information?  

• What would be most useful to you 
and your organization?  

• How can we successfully embed a 
‘data sharing mindset’ into our 
community culture? 

• What other questions or comments 
do you have?  
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Any Ahas? 
 

 
Moments of sudden 

realization, inspiration, 
insight, recognition or 

comprehension? 
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Kevin Tuer  
Managing Director 
Canada’s Open Data Exchange (ODX) 
Vice President Strategic Initiatives 
Communitech 

 



Canada’s Open Data Exchange 

Realizing the Economic Potential of Open 
Data under a Smart City Framework 

 
Beyond Reports 

December 8, 2017 

codx.ca @codx 



codx.ca Canada’s Open Data Exchange 

A private-public 
partnership • Connects those who need open data 

with those who have open data 
• Develops tools to share data, 

provides training and networking 
opportunities  

• Influences policy and standards  

Canada’s Open Data Exchange codx.ca @codx 



Canada’s Open Data Exchange codx.ca @codx 

● Open data is about more than just 
transparency, accountability, and 
accessibility. 

 
● There is real economic value. 

 
● It’s time to focus on solutions! 

Demand-Driven Innovation 





 



1.    PRIVACY 
2.    PRIORITIZATION 
3.    RESOURCES 

4.    DISCOVERY & ACCESS 
5.    STANDARDS 
6.    QUALITY 

V V V Canada’s Open Data Exchange codx.ca @codx 

Barriers to Mainstream Adoption 



DATA 
 
 

Customer Information 
Open Data 

Transactions 
Pricing Information 

Data from External APIs 
Behavioural Data 

011001 
110010 
010111 

OPPORTUNITY 
 Product Creation 

Process 
Improvement 

Cost Reduction 

Analytics 
Visualization 

Business Intelligence 
AI & Machine Learning 

Map/Reduce 
Cloud Storage 

Data Governance 

V V V Canada’s Open Data Exchange codx.ca @codx 

Extracting Value from Data 



DISCOVER OPEN DATA 
● Data Executive in 

Residence 
● Data Concierge 
● Workshops and webinars 

 

V V V Canada’s Open Data Exchange codx.ca @codx 

EXPLORE THE MARKET 
● OD150 
● Open Cities Index 
● CityOS 2.0 

 

EXECUTE USING OPEN DATA 
● ODX Civic Challenge 
● ODX Ventures 
● Liberate YOUR data 

 

ODX Programs & Services that break these barriers 



codx.ca Canada’s Open Data Exchange 

City  
Department 

City  
Department 

City  
Department 

City  
Department 

Civic  
Challenge 

Challenge  
Identified 

Challenge  
Identified 

RFP 
Reassessed 

Company 
selected to 

embed 

Commit to 
purchase 

Extend 
embed 
period 

No 
Purchase 

Company 
delivers 
solution 

Municipality and 
Company Collaboration 

Departments collaborate 
with ODX for problem 

discovery 

ODX helps to 
define RFP  

Mentorship 

Funding 

Access to 
Government 

Resources 

Problem Discovery Problem Definition Implementation 

Civic Challenge 

Canada’s Open Data Exchange codx.ca @codx 



codx.ca Canada’s Open Data Exchange 

ODX Civic Challenge 

Canada’s Open Data Exchange codx.ca @codx 



codx.ca Canada’s Open Data Exchange 

ODX Ventures, Cohort 2 

Cohort 2: 
• Apply Board 
• Borealis Wind 
• Surgically Clean Air 
• Flyte 
• Focus 21 
• Intellizence 
• Knowledgehook 
• Sherpa 
• Tabnex 
• Ukko Agro 
 

Accelerating Open Data-Driven Innovation 

Cohort 1: 
• Plasticity 
• ThinkData Works 
• Chillwall 
• MapYourProperty 
• Pitstop 
• Fishbuoy 
• Ecopia 
• Peekapak 

 



Canada’s Open Data Exchange codx.ca @codx 

ODX Cross Canada Tour 

● Moncton, NB 
● Charlottetown, PEI 
● Halifax, NS 

● Winnipeg, MB 
● Edmonton, AB 
● Strathcona County, AB 
● Calgary, AB 
● Vancouver, BC 

● Ottawa, ON 
● Montreal, QC 
● Toronto, ON 
● Waterloo / Kitchener, ON 

ATLANTIC CENTRAL WESTERN 



Canada’s Open Data Exchange codx.ca @codx 

To solve problems, cities and municipalities must 
identify a process that allows start-up and SME  

level innovation a seat at the table! 

ODX Cross Canada Tour 

• Key Takeaways: 
 

– Start-ups and SMEs want to work with government  
– Feedback mechanisms are important to give start-ups a voice 
– Do not be afraid of an open culture! 

 

“Give me your 
data!”  
- Private Sector 
 

“Well, what do 
you have..?”  
- Private Sector 

“What data do 
you want?”  
- Government 



Canada’s Open Data Exchange codx.ca @codx 

To solve problems, cities and municipalities must 
identify a process that allows start-up and SME  

level innovation a seat at the table! 

Open Data Blueprint 

Recommendations for Government: 
1. Launch a data inventory project. 
2. Adopt a data evaluation process. 
3. Allocate appropriate resources to open data initiatives. 
4. Use business intelligence applications to build momentum. 
5. Create an open data strategy. 
6. Establish an advisory panel or working group. 
7. Spend time communicating internally and leveraging 

champions. 
8. Start with small, quick wins. 
9. Communicate with external stakeholders and employ feedback 

mechanisms on your data portal. 
10. Work with CDMN hubs in your region. 

Bonus: A National Data Standard for Canada 



codx.ca Canada’s Open Data Exchange 



Canada’s Open Data Exchange codx.ca @codx 

Smart Cities and CityOS 2.0 

CityOS 2.0 is a self assessment toolkit to help 
municipalities identify their current situation, and 
provide prescriptive suggestions on how to improve to 
better align with data consumers.  
 
To reap the benefits of Smart City initiatives you must 
first do two things: 
 
1. Understand where your municipality currently is 
2. Understand what's next 
 
 

Model rests on five pillars: 
 
 

1. Data Management 
2. Resource Allocation 
3. Strategy 
4. Internal Ingenuity 
5. Community Engagement 



Role of Open Data in a Smart City Strategy 

Canada’s Open Data Exchange codx.ca @codx 

• Quantify behaviours, operations, problems 
• Benchmark performance, internally and vs peers 
• Measure the effectiveness of implemented solutions 
• Create a feedback channel as part of a continuous improvement 

program 
 

Evidenced-based decisions lead to better 
outcomes. 
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Standards    Privacy  Data Ownership   Regulatory 

AI    ML    Big Data      Analytics    Visualization 
Deep Learning       Quantum      Security 

Open                                                                  Proprietary Data 

Technology 

Policy 

Strategic 
Elements 
(SMART) 

Smart City Initiative 

Start-ups, SMEs, Governments, NFPs, Citizens Solution 

• Quality of Life 
• Sustainability 
• Resiliency 
• Inclusion 
• Services 



 



  

V V V V Canada’s Open Data Exchange codx.ca @codx 

Join the conversation at codx.ca 

Kevin Tuer 
kevin@codx.ca 
@ktuer 

mailto:kevin@codx.ca
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Wrap up 
• Complete a feedback form 
• Leave your work mat at your table 
• Power points from today's session will 

be made available on the Wellbeing 
Waterloo Region Website 
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Thank you! 
• To our speakers  
• To the forum planning group 
• To our tech team 
• To our table hosts 
• Data expo participants 
• To you!!!! 
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Thank you! 
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