Connected Communities from the Inside Out
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Figure lll: How Many People You Know in Your Neighbourhood
Weighted distribution in Ontario using the 2013 General Social Survey cohart
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Figure V: How Much Difference Can People Working together
Make in Addressing Problems in Your Community (%)?
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The Connected Community Approach:
What it is and why it matters




A Whole

Greater than
Its Parts:

Exploring the Role of Emergence ‘ |
in Complex Social Change '
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Leveraging the talents, ideas, wisdom
and assets of...

ThOUSCI ndS of residents;
H U n d I'edS of organizations;
DOZG I"IS of funders/government actors...
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Connecting
People to
Services
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REACH

Storefront has an extensive reach in its role as a thriving community
hub as well as through neighbourhood projects and inifiafives.

Storefront as a
Thriving Community Hub

Every year, Storefront experiences over
50,800 visits from residents and other
partners, supporfers, and neighbourhood
stakeholders.This averages 195 visits per
day. These visits often lead to additional
connections and referrals.

over

50,800

visits

195

visits
In the last year, over 6,000 referrals per day
made for residents:

4,388 1,525 881

to Hub Partners to External Partners to Employment and

ST ...

Storefront hosts 65 partner organizations
as part of its hub. In locating at Storefront,
each hub partner serves on average
345 clients per year.

In the last year, there were

374 bookings of Storefront’s space,
which averages to 31 times per month.
That's everyday!
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EAST SCARBOROUGH WORKS

A place based workforce development strategy
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A Geographic Response to the Geographic Nature Of Poverty




Increase Community = =
Resilience




Understand the why,
Invest in the how and

the what will emerge
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A NEIGHBOURHOOD
A & B

Policies People Trying fo Improve Neighbourhood Other Key
and Systemns Their Wellbeing: Programs and Services Neighbourhood Players:
dasignad to support social, economic, faith communitias, clubs,

paoplafzmall businass physical and amotional sports facilities and businesses
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A NEIGHBOURHOOD ECOSYSTEM
A B 0w

Policies People Trying fo Improve Nelighbourhood Other Key

and Systems Their Wellbeing: Programs and Services Nelghbourhood Players:
dasigned to support social, sconomic, faith communities, clubs,
paeoplafsmall business physical and ermofional sports facilities and businesses



Content experts

Project managers

Connectors




The Storefront is a Community
Backbone Organization...our role is:

« Convening
- Catalyzing
- Co-creating
. Aligning o
- Facilitating
« Building

Capacity P (o 7 Clamae
« Strengthening ./ _"-_.L SIQEEFEGHT i
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- Learning
« Sharing
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Emergence Is where
momentum meerts

opportunity
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to Unlock the Potential of
a Connected Community
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Ted Talk:

Simon Sinek

Start with "Why”




Understand the why,
Invest in the how and

fthe what will emerge
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A Community Backbone Organization’s

THEORY OF CHANGE




PUrpose
Statement:

Why are we doing what we are
doing?




Guiding Principles

Explore possibilities
as they emerge

Rooted in past learnings,
grounded In the context of foday
and inspired by the possiblilities

of the future

Focus on people’s
sfrengths and aspirations

Innovation that is
meaningful and sustainable

People and process
before product

Explore posaibilities an the
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Instead of asking how can we

get people to engage with our
Process...




Ask Instead, how can we make

the process more engaging for
peoplee



















"Not everything should

be a meeting..." e







hitp://www.liberatingstructures.com/



Value the collective

wisdom of the entire
eCco-system
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EAST SCARBOROUGH WORKS

A place based workforce development strategy
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Be radically inclusive




If you think you are too
small to make a difference,
you haven’t spent the night
with a mosquito.

-African proverb
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INnclusion = the system

changes with each
new member




Exclusion Segregation

Integration Inclusion



"Change happens

at the speed of
Trust” e coe




I am not interested
in competing with anyone.
I hope we all make it.
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Create the conditions

for people to have
agency
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Embrace the

MessiNness
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Create
Connected

Communities

from the
INnside Out




Understanding the why,
iInvesting in the how

and supporting the
what that emerges




Asking how can we
make the process more

engaging for people?




Surfacing the
collective wisdom of

the whole eco-system




Being radically

INclusive




Creating the
conditions for people

fo have agency




Embracing the

MessiNess
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A Whole

Greater than
Its Parts:

Exploring the Role of Emergence ‘ |
in Complex Social Change '
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